
 

  

NOTE: Each category you apply to requires its own separate application; otherwise, your submission will be 
automatically rejected. 

Project Name:  

 

 

1. Company Name:  
 

 

2. OPAL Membership Number:  
 

 

 

3. Please select your company’s class 

☐ Operating Companies 

☐ Large Contractors 

☐ Local Community Contractors 

☐ Small and Medium Enterprises 
 

4. Project Owner:  

5. Title:  

6. Mobile:   

7. Email:  
 

8. Focal Point:  

9. Title:  

10. Mobile:   

11. Email:  

 

12. Do you wish to share your project with the industry?  

☐ Yes  

☐ No 



 

  

 

A. Background 
(All questions are mandatory to answer)  

 
13. Company Description  

Describe your company in a short paragraph – (50-100 words max).  

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

 
14. Project Description:  

Describe your project – (300- 600 words max). 

 
 

 



 

  

 

 

B. Short Questions  
(All questions are mandatory to answer)  

Note: Certain technical questions in this award application form may not be applicable to your project. 
Should your company have restrictions on disclosing financial information, you may choose to skip 
those questions. However, it's important to acknowledge that judges tend to favor award applications 
that are thorough and comprehensive. 

15. Other Contests – Has this project been entered into other awards? If yes, please specify which 
ones and their respective dates. 

 

 

16. Implementation Date – In which month and year was the project officially implemented and 
presented? 

 

 

17. Impact of the Project – Since implementation, how many individuals have been affected by the 
project, and to what degree?   

 

 

a. ______ % Casual Users? (Uses Several Times a week)  
 

b. ______ % Power Users? (Main Users, almost on daily basis) 
 

c. ______ % Customers/Suppliers 
 

d. ______% Other (Please specify): Employees are engaged through campaigns. 

 



 

  

 
 
 

18. Architecture and Project Methodology: Please provide a brief overview of the methods or 
architecture utilized in your project, including the deployment of implementation methodology. 

 

 
19. What is the 2024 Budget of your project/system?  

(Please put a check on the correct range) 

☐ Less than $100,000 

☐ $100,000 to $500,000  

☐ $500,000 to $1 Million 

☐ $1 Million to $2.5 Million  

☐ $2.5 Million to $5 Million  

☐ $5 Million to $10 Million  

☐ $10 Million + 

  

 

20. Number of FTEs on Current Team? - How many full-time equivalent staff (FTE) participated from 
concept to roll out and/or are on the project? 

 

 

a. _________% are external consultants/contractors from above number? - What percentage 
is external to the company? 

 



 

  

 

INITIAL ROLL OUT - Please indicate how long it took to implement the project, the total cost, and the 
years until payback.  

21. Duration of Time (From approval to initial roll out): 

 

 

22. Start Date: 

 

 

23. End Date:  

 

 

24. Cost (including hardware, software, services, labor):  

 

 
 
25. Years until payback (or estimate):  

 

 

 

 

 

 

 

 



 

  

26. Stewardship/Governance - Describe the steering committee(s) or person(s) that set direction 
for the project. – (one paragraph max 250-500 words). 

 

 

 

 

 

 

 

 

 

 

  



 

  

 

C. Best Practices Essay 
NOTE: This is the most important part of your award entry! 

Please describe and explain why your project is considered a best practice in the category to which 
you are applying to. Judges will evaluate your essay according to four criteria. Please organize your 
essay to address the judging criteria in the order discussed below. 

 

1. Business Impact: What is the business value of the best practice initiative? 
2. Maturity: To what degree has the project’s ‘vision’ been implemented?  
3. Relevance: Does the project exemplify best practices that other companies can adopt? 
4. Innovation: Does the project use an innovative design or approach?   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Kindly limit your Essay to two pages or less, using the following outline:  

 

1) Business Impact:  

 

 

2) Maturity: 

 

 

 



 

  

 

 

 

3) Relevance  

 

 

4) Innovation 

 

 

  



 

  

 
D. Summary / Abstract 
Based on your essay, please summarize your overall project. – (300-600 words max). 

 
 
 
 
 
 
 
 
 
 
 
 

 



 

  

 

END OF APPLICATION. 

 

 


	Project Name: Innovative technologies, solutions and training, for road safety and safe driving

	1 Company Name: Global Enterprises Fleet Management Systems & Technologies LLC
	2 OPAL Membership Number: 862
	Operating Companies: Off
	Large Contractors: Off
	Local Community Contractors: Off
	Small and Medium Enterprises: On
	4 Project Owner: Rajasekar VG
	5 Title: General Manager
	6 Mobile: 99475465
	7 Email: raj@fms-tech.com
	8 Focal Point: Ameer Naji
	9 Title: Technical Manager
	10 Mobile: 91214302
	11 Email: anaji@fms-tech.com
	12 Do you wish to share your project with the industry: Yes
	undefined: Since 2012, Global Tech. has led the way in in-vehicle monitoring and on-board computing, revolutionizing fleet management. Our cutting-edge systems have delivered substantial safety benefits to clients while pushing the boundaries of technology to enhance driving experiences, operations efficiency and fleet management. Committed to innovation, Global Tech. Focuses on improving vehicle and driver safety, reducing unnecessary expenses, and supporting sustainable progress of fleet and eventually about saving lives . Global Tech is part of FMS Tech; a Global Technology group, desigining, developing, manufacturing and providing road safety related solutions and services, in the region.
	Describe your project  300600 words max: The project is about the launch and deployment of innovative road safety solutions in Oman, specifically for the Oil & Gas Industry, in compliance with industry standards. Global Tech partnered with PDO in 2019 to do a pilot testing of a new road safety technology - Driver Fatigue Management system (DFMS). This was a 6 month project, deploying our DFMS system on selected 100 contractor vehicles to evaluate this new technology then, and collating relevant driver data. Using BI/data analytics, we provided exhaustive analytical and correlation data to PDO road safety team, highlighting the inherent risk due to driver fatigue. This  assisted for the PDO management approval and the roll out of this new road safety technology, across selected PDO high risk fleet contractors. Post covid in 2022, this project was re-initiated and we were awarded a mandate to deploy our driver Fatigue solution for 1000+ high risk vehicles of PDO selected contractors. A major highlight was the successful implementation for this technology and benefits achieved for 450+ Omani Truck Owners OTO fleet, a ministry of transport initiative. This also paved the way for OPAL mandating the DFMS across all operators and approving more DFMS vendors. OQ is also one of the active operators mandating this new technology across its contractors, recognizing this new technology benefits in road safety.

Our project also includes the launch for the first time in Oman, an advanced road safety training solution, based on latest Virtual Reality VR technology. In partnership with VIRSAT a global provider for VR based Safety training solutions. A comprehensive project was awarded to us for the deployment of a customized Safe driving training solution based on VR software, by OQ. This includes driver training in black top roads and also Graded roads, adopting OPAL road safety standards. This also includes a region’s first, development and implementation of a Driver Simulator-based training solution, for Graded roads. The driver training solutions has been successfully implemented during this year and being rolled out to OQ E&P employees and contractors at site.

Global Tech, as part of the corporate initiative to develop and build professional manpoer skills in the field of road safety, has prompted for the industry’s first OPAL and MoHERI approved Road Safety Training Institute – Global Safety Training Institute (GSTI) a fully owned operation of GlobalTech, in offering introductory IVMS Foundation and orientation course. This focused on career oriented national skills development. GSTI plans to offer other road safety training solutions as  IVMS administration, Road Safety Advisor and also Safe Driving Training using VR and Simulators etc. Noteworthy in this initiative also our commitment to ICV, as the trainers of the above courses are experienced Omani staff - consultants of Global Tech IVMS operations, trained to become professional traniners, approved by OPAL and MoHERI.
	ones and their respective dates: No
	presented: Driver fatigue Managmant systems (DFMS) - 2019; VR & Simulator based safe Driving training solution - 2023; IVMS oreintation & Foundation Course - 2023
	project and to what degree: Driver fatigue Managmant systems (DFMS) - has benefited over 2000 drivers in Oman. VR & Simulator based safe Driving training solution has befited over 500 drivers. 
	Casual Users Uses Several Times a week: 0
	Power Users Main Users almost on daily basis: 100
	CustomersSuppliers: 100
	Other Please specify Employees are engaged through campaigns: 0
	architecture utilized in your project including the deployment of implementation methodology: Attachment for point 18.a - Driver fatigue management pilot implementation approach and methodology. Attachment for point 18.b - VR & Simulator for safe Driving for OQ implementation scope and methodology. Attachment for point 18.C - IVMS orientation & Foundation course - GSTI set up and implementation.
	Less than 100000: Off
	100000 to 500000: Off
	500000 to 1 Million: Off
	1 Million to 25 Million: On
	25 Million to 5 Million: Off
	5 Million to 10 Million: Off
	10 Million: Off
	concept to roll out andor are on the project: The manpower strength of Global Tech, involved in the implementation and support of the above solutions - about 35 Omnai and expat resources.
	are external consultantscontractors from above number What percentage: 0
	21 Duration of Time From approval to initial roll out: same as above
	22 Start Date: Driver fatigue Managmant systems (DFMS) - 2019; VR & Simulator based safe Driving training solution - 2023; IVMS oreintation & Foundation Course - 2023
	23 End Date: On going
	24 Cost including hardware software services labor: $1 Million to $2.5 Million for alll the projects mentioned. Includes the set of the infrastructer for the servcies, product development of our partners - FMS Tech & VIRSAT and the product / services costs. 
	25 Years until payback or estimate: ongoing
	for the project  one paragraph max 250500 words: The innovative road safety solutions offered by Global Tech reflects the vision of our FMS Tech Group CEO and Chairman, Mr Bassam Al Kassar. As the MD of Global Tech, his guidance and stewardship has been instrumental in Global Tech, to build the portfolio of the innovative road safety solutions and services in Oman.

The governance and responsibility of translating the above vision, into a tangible mission based business practices and services excellence, was taken up by Rajasekar VG, General Manager of Global Tech. Under his professional leadership, the operations team included Mr Ameer Naji - Technical & QA Manager, responsible for the product testing, integration and quality Assurance. Mr Rameez Ali - Technical & Project Manager, responsible for the field installation and management of resources across the remote sites. Mr Manumon - Customer Support Manager, responsible for client support and help desk. Our commitment to excellence is reflected in  the various certificate of Appreciation and awards/recognition, given by PDO, Shell Team and also by OPAL and ROP.
	1: Our Road safety Solutions is primarily aimed at enhancing the road safety standards in the Oil & gas industry. It is designed to create better driver behavior thereby reducing road incidents and improving safety of the drivers. It has helped in contractors to achieve compliance with the road safety standards and saving lives
	2: The road safety solutions offered have attained a high level of maturity, as it has been implemented across the industry and it is now proven technology over several years now. There are several users of our solutions and technology. Over the past few years our services has gone through multiple enhancements and proven practices. The systems are robust and integrates advanced monitoring features that align with current HSE and Road Safety Policies of OPAL and operators in the Industry. Our ongoing updates ensure that the technology adapts to evolving industry standards and regulations and provides path for further scalability and enhancements. 
	3: Our Driver Fatigue Management solutions, VR Training solutions and also IVMS road safety courses, have now been proven in the industry. Standard operating procedures and practices has been established and is also shared with the operators and OPAL authorities. This would help in other service providers to be able to provide industry standard solutions and services that could be implemented across the industry. We have adopted best practices by setting a benchmark in road safety and driver behavior monitoring. Its success and adaptability makes it a reference model for other companies looking to implement similar solutions. The system’s proven track record provides a valuable template for industry-wide adoption.
	4: Innovation is the key propelling aspect of the road safety solutions and services offered by us for the industry. Driver Fatigue Management system, when it was launched as pilot and for the initial roll out as a latest innovative technology not yet attempted in the industry and was tested for the first time. The DFMS project incorporates cutting-edge technology and design, including real-time data analytics and driver behavior modification tools.

VR technology based Road safety training solutions is a innovative approach to augment existing Defensive Drive trainings and can assist in implementing automated assessments with  quantitative scoring and metrics. Also as a training platform for safety learning, its a very advanced and technology enabled innovative approach, for immersive experience driven learning. This supports the new age concept of learn by "failing safely"
	Based on your essay please summarize your overall project  300600 words max: Global statistics reveals that nearly 70% of road incidences are caused due to Driver Fatigue, making this the major risk, impacting safe driving. The industry, being aware of this increasing safety threat, is keen to implement new and effective technologies that can preempt and prevent such incidences. Latest Artificial Intelligence (AI) and real time data analytics and monitoring solution for driver fatigue and monitoring management system is seen today as a very relevant and viable solution, preventive safety solution. 

Successful implementation of the initial pilot test and subsequent roll out of our AI based Driver Fatigue Management technology – FMS Tech Fusion 300, enabled Oil & Gas Operators like PDO/OQ & OPAL, in seeing tangible benefits, considerably reeducing the occurrence of such incidences. The role of data analytics in predicting and preventing hazardous situations is also examined, showcasing how real-time data and alerting, can enhance decision-making for drivers and traffic authorities. The Outcome of our initiatives, supported by statistical data for the operators, showed reduced Accident Rates and violations, that may be influenced by Driver fatigue and non-compliant driving standards.  The Impact, being the project demonstrated a substantial improvement in road safety and compliance to OPAL standards, setting a benchmark for further innovations in the field. The maturity gained by successful testing and deployment, paved way for other service providers in the industry to roll out, across the industry.

Our initiative also highlights the importance of technology enabled VR Training solutions, that are interactive and can in fact influence driver behavior.  In addition, Industry customized VR based real Driving Simulators, offered in the country for the first time, prepares individuals for a hands on experience induced driver training, allowing them to “fail safely” with real life experiences. 

In conclusion, in today challenging and continuously evolving industry scenarios, the need for robust training services combined with innovative technologies, is very essential for creating safe driving and safer road environments. By fostering collaboration among government authorities like OPAL, Operators/contractors and industry/technology specialists, we can work collectively towards a implementing advanced road safety soltions and services, thereby aiming towards achieving "zero" tolerances. 



