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Journey Management is a solution extending Driving accidents can be significantly prevented if trips are properly planned
beyond classical journey management tools and evaluated before drivers get behind the wheel. Some of the principle

(paper forms, excel, etc.). causes of driving accidents in large corporations are:

Journey Management Solution is comprised B Non-adherence to safety rules

of a set of hardware and software tools that B Unqualified or inept drivers

modernizes and enhances the Journey B Unsuitable vehicles

Management process by bringing it online and B Poor evaluation of the impact of environmental and climatic
providing a more dynamic and reliable means of conditions

accident prevention.

BENEFITS OF THE JOURNEY MANAGEMENT SYSTEM:

Reduction of Reduction of Improvement on Improvement of Your
Violations Your Cost Your Fleet Utilisation Customers & Staff Satisfaction

DATA CALCULATED:

B Driverinfos B Previous trip B Localrisk profile B Convoy policy

B Driver past and actual B Route condition B Localregulations B Client policies and procedures
planning B Vehicle condition and B Local policies and B Assessments

B Weather at departure maintenance procedures
and arrival B Route optimization B Nightdriving

SETTINGS:

DRIVERS

Employee who drives a vehicle to and/or from work.

VEHICLES

Any motor vehicle owned, leased, rented or contracted by field service. Exceptions include forklifts and mobile yard cranes. Any
vehicle leased to a client as part of a service or contract agreement is not considered an field service vehicle. However, it must
comply with the vehicle equipment guidelines.

LOCATION AND AREA

Each Geossite is required to have in place a specific journey management plan to address risks associated with driving within the Geo
Site. Each location within the Geo Site should use the journey management plan as a guide in developing a location specific journey
management plan addressing location specific driving risks.

SECURITY - MANAGEMENT PROCEDURE

A team based verification that the journey management standard is understood and followed, resulting in a Remedial Work Plan
that is monitored by line management through to closure.
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Journey Management

HOW DOES IT WORK? TRIP PLANNING AND EXECUTION
A formal pre-trip briefing is held involving everyone involved
in the journey, their supervisor and the dispatcher. The route

~/ is clearly defined and mapped. Potential driving hazards,

3 J b 4 (Q especially dangerous intersections, are identified in advance.

Only qualified drivers are assigned with current certification

oo S ——— for the type of vehicles to be used. Drivers are physically and

OPERATOR SYSTEMRETURNS ~ APPROVAL
P TRIP DURATION LOGS DETAILS DECISION

: mentally fit. Drivers and passengers are fully briefed on the
- journey: route, hazards, planned stops, etc. Vehicles are
i inspected using an appropriate checklist before the journey
- begins. An estimate of the expected arrival time at the
H destination shall be made.

STATUS CHECK EVERY 10 MINUTES LIVE MONITORING FROM CONTROL CENTER JM PLAN START

__ﬁ NIGHT DRIVING/LOW VISIBILITY CONDITIONS
ki - _\m e All trips during the hours of darkness or during times of
""""" e e reduced visibility (e.g. dust, smoke, fog, heavy rains, etc.) shall
be systematically reviewed for risk and are subject to formal
MANAGEMENT REVIEW OF TRIP NECESSITY management approval before they begin.
Managers at every level shall question the need for all journeys.
VEHICLE SAFETY EQUIPMENT

ASSIGNMENT OF EQUIPMENT & PERSONNEL The driver and all passengers of any field service vehicle shall
Appropriate equipment and qualified personnel shall be be properly seated and wear adequate seatbelts. Air bags, Fire
assigned for the journey. extinguisher, First aid kit, Full size spare tire...etc.
HOW DOES IT LOOK?

@ Journey Dashboard
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ourney State:
Scheduled M started I Late (Attention is Required)
I Late (Action is Required) M cany Arival M on Time Arrival
M Late Arrival Incompleted M untraveled
M Deciined
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